












Financial Class Audit
Identifying variation in patients’ registered insurance

Problem statement: 

– Revenue Staff looked at a listing of every account in 
calendar year 2009 sorted by medical record number. 

yet we had  patients’ as self riy or filr 2Msorteid.rd number. 



Financial Class Audit
Identifying variation in patients’ registered insurance

Process change:

– The 300 accounts were re-billed to commercial 
insurance carriers. 

– Going forward, a report helps us identify any 
accounts billed to a payor different from the last 
payor billed.

– Staff researches and determines appropriate 
insurance.
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esults:•
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Financial Class Audit
Retro Medicaid

Problem Statement:

Vendor reviewed our self pay accounts from Jan 1, 
2010 to July, 2010 and found over 400 accounts 
with active Medicaid for those dates of service. 
We had to pay the vendor a significant 
contingency fee per payment.



Financial Class Audit
Retro Medicaid

Process prior to project:

Business office staff a monthly active Medicaid 
report to help ide. 
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Process change:



Financial Class Audit
Retro Medicaid

• Problem identified
– The compass tool’s trigger to check the 

Medicaid website ge activhe 4.7[(Medicaid ase )]TJT*c
-.0078 Tw
based onk thepatidenl’sd/c date.d
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